ANNUAL REPORT

OF

BHAI GHANAIYA CHARITABLE TRUST (REGD.) URMAR

FOR THE YEAR 2008-09

Most respectful Trustees!


                                        It is a great pleasure for me to present this Nineteenth annual report for the year 2008-09. I am glad to report that the Trust has maintained its tradition of progressive growth year by year. The Trust came into being in 1990-91 and since then its periodical growth is apparent from the table given below: -

Periodical Progress at a glance (Interval three year) 

(Finical figures wherever exist are in Rupees)

	Year
	Donation
	Interest
	Grants
	Service charges
	Total income
	Total Expenditure

	1990-91
	14549


	-
	-
	-
	14549
	6724



	1993-94


	97652
	20558
	7320
	-
	125530
	69344



	1996-97


	178822
	46750
	181568
	-
	407140
	234735



	1999-2000


	423202
	59988
	496583
	189770
	1169543
	908871



	2002-03


	923643
	85432
	431214
	366140
	1806429
	1824762



	2005-06


	925117
	42647
	272587
	420754
	1661105
	1306284

	2008-09
	1029103
	53491
	834831
	510930
	2428355
	2050191


2008-09

Now I give below the table showing income and expenditure for the year 2008-09 as compared with the previous one. The Trustees would find their Trust new peak it has reached.

Income

(Financial figures wherever exist are in Rupees)
	Sr. No.
	Particulars
	2008-09
	2007-08

	         INCOME

	1.
	Donation 

                      Inland 
         Foreign
	253219

775884
	238912

483949

	
	Total
	1029103             1029103 
	722861               722861

	2.
	Interest
	                               53491
	                             49222

	3
	Grants

Indian

Foreign
	426265

408566
	 190000

 247720 

	
	Total
	834831                     834831
	 437720             437720 

	4.
	Diagnostic lab


	                                 202830
	                          196980

	5.
	Ambulance

i. Maruti

ii. Tata

Total
	101215

    5680
	  89950

    5345        

	
	
	106895                      106895
	  95295            95295 

	6
	X-Ray
	                                   13950
	                        14610

	7.
	Dispensary

i. Kakkon

ii. Mobile
	 91230

 96025
	81900

  7448 

	
	Total
	187255                     187255
	89348                      89348

	8.
	Miscellaneous
	                                     3715
	                               5965

	
	Total
	
                               2432070
	     1611259



Expenditure 

	Sr. No.
	Particulars
	2008-09
	2007-08

	1.
	Ambulance

Maruti

Tata

Mohindera

     

 Total
	132979

6058

22577
	113515

    9862

           -

	
	
	161614                    161614
	123377                 123377 

	3.
	Audit fee
	                           2809
	           -

	5.
	Dookh Niwaran Kendar
	                          41731
	704951

	6.
	Banking Charges
	1005
	    1135

	8.
	Computer 
	21685
	    5700

	9.
	Court Case
	5650
	    6500

	10.
	Craft Centre
	253098
	220777

	11.

12.
	Day Care Centre
	132393
	128464

	13.

      
	Diagnostic Laboratory


Tanda 



	168309


	                     149519

	       14
	Dispensary 

i. Kakkon

ii. Mobile
	90877

417897

508774                    508774
	90060-00

67490-00

157550-00      157550



	15.
	Eye Camps
	82023
	173781

	16.
	Help To Poor
	6790
	    6281

	17.
	Miscellaneous 
	7193
	    8548

	18.
	Mobile Phone expenses
	-
	   550

	19.
	Natural calamities
	20980
	-

	20.
	Postage
	3307
	9419

	21.
	Printing & Stationery
	16534
	15721

	22.
	Publicity
	-
	    230

	23.
	RCH 
	219471
	-

	24.
	S.G Parent Project
	316891
	343235

	25.
	Telephone
	9683
	6572

	26
	Traveling
	1176
	6259

	27
	Treatment
	60986
	60643

	28
	X-ray expenses
	8089
	10662

	
	Total
	2050191
	2140074


 A brief discussion   

 Income                                                                 
Honorable trustees would observe that there is an increase in income by Rs 820069 (50.9%) over the previous year. In the past, maximum income ever earned was in the year 2006-07 (Rs. 2163593/-)  

   INCOME SOURCE       

There is an appreciable increase in every source of income as is shown in the table given below: -

	Year


	2008-09
	2007-08
	Increase

	 Donations


	1029103
	722861
	306242

	Interest
	53491
	49080
	4411

	Grants


	834831
	433720
	401111

	Service charges


	510930
	401498
	109432

	Total


	2428355
	1607159
	821196


 Let us discuss one by one.

Donations

Honorable trustees would observe: -

i. Total of the donations received during the year are Rs. 1029103/- as against

             RS.  722861/- in the previous year. 

ii. Donation from NRIs during the year totaled Rs. 775884/-as against                 Rs. 483949/- 

iii. There is some increase in our inland donations also.

     It would be pertinent to mention here that out of the total NRI donation 

 (Rs. 775884/-) received from various countries, a sum of Rs 678953(87.5%) 

is received from USA alone.

 Major reason for the boost up of the donations in USA is that our ex Vice-President

 S. Santokh Singh retired Headmaster who has settled is USA has organized a group there. They visited various Gurdwaras on congregations, delivered lectures highlighting the trust activities, received donations from those who got impressed and used to send money thus collected to the trust. On the last day of the financial year ie 31-03-09, S. Darshan Singh of Vill. Madda and S. Harcharn Singh of Jaja on return from USA, visited the trust office and paid Rs 600$ and 500$ respectively. Dr Pritpal Singh who has undertaken to totally finance the expenditure upon the mobile dispensary has sent during the year a sum of Rs 221587/-

   List of the NRI donations is available on our website

GRANTS

Grants received from various funding agencies are compared below: -

	S.No.
	Funding Agency
	Purpose
	Amount received during 2008-09
	Amount received during 2007-08

	INDIAN

	1
	Society for Service to Volunteer Agencies
	Crafts Centre &RCH
	426265
	190000

	  Foreign

	
	HelpAge
International

       London
	Adopt a Grandparent Programme
	408566
	247720


                                                                       Total        834831                       437720                                    

We have not yet received the due grant for the Day Care Centre Tanda for the years 2005-06, 2006-07, 2007-08 and 2008-09. That accumulates to about Rs 5.5 lakhs. Various reminders and the personal request could not bear fruit.

INTEREST

There is no appreciable difference in the receipt of interest. It is Rs. 53491/- as against Rs. 49222/- during the previous one. 

INCOME FROM SERVICE CHARGES

As you know, we run a no. Of projects for the service of the poor. For these services, we have a very nominal charge. The position of income over the expenditure is given below: -

(Financial figures wherever exist are in rupees)

	S.No.
	Service
	Income
	Expenditure
	Difference

	1
	Ambulance


Maruti


Tata 407
	101215
	132939
	(Dr) 31724

	
	
	5680
	6058
	(Dr) 378

	2
	Diagnostic laboratory
	202830
	168309
	(Cr) 34521

	3
	Dispensary 
	91230
	90877
	(Cr) 353

	4
	Moble Medical Dispensary
	96025
	417897
	(Dr) 321872

	5
	X-Ray
	13950
	8089
	(Cr) 5861

	
	Total
	510930
	824169
	(Dr) 313239


Excess of expenditure over income is Rs 313239/- as against Rs 49795/- in the previous year. This large difference is due to the expenditure upon mobile dispensary in which the expenditure during the year is Rs 417897/- against service charges of only Rs 96025/- 

EXPENDITURE

There is a fall in the expenditure over 2007-08 by Rs 89883 (Rs 2140074/- to 2050191/-) this is due to the fact that construction of Dukh Niwarn Kendar could not be carried out due to the fact that the funds are being built up sufficient to meet or the next block to be taken up. 

ACTIVITIES

1. AMBULANCE
          There remained two ambulances in service


The over all performance of both the ambulances is given below: -

	S.No.
	Item
	2008-09
	2007-08
	Progressive Total

	1
	No. of kilometer covered




Maruti




Tata




Grand Total
	19767

  1155 *
	19761

  1695
	54604

142443

	
	
	20922
	21456
	197047

	2
	No. of kilometer free




Maruti




Tata




Grand Total
	4083

   563
	2833

1031
	12583

26214

	
	
	 4646
	3864
	38797

	3
	No. of accidents covered




Maruti




Tata




Grand Total
	58

  5
	83

10
	202

946

	
	
	63
	 93
	1148

	4
	No. of accident patients served




Maruti




Tata




Grand Total
	91

13
	119

   36
	289

1693

	
	
	104
	155
	1982

	5
	No. of other patients served




Maruti




Tata




Grand Total
	106

    6
	71

 2
	266

670

	
	
	
	73
	936


* Besides Tata 407 was used for Mobile Dispensary from 1-04-08 to 25-12-08 after which Mohindra Van transferred from HelpAge India was deployed. 

Members may note that out of the two, practically one ambulance- Maruti van remained in accident service. In the interest of full utility of Tata 207 van, the same has been deployed for our new Project of Mobile Medical dispensary

2. Diagnostic Lab.

The position is as under: -

	Year 
	Income
	Expenditure
	Difference

	2008-09
	202830
	166309
	(Cr) 36521

	2007-08
	192880-00
	149519-00.
	(Cr) 43361


3. X – Ray

Income earned during the year is Rs 13950 as against Rs14610/- during the previous year. Similarly expenditure incurred is 8089 against Rs. 10662/-. The saving is Rs 5861/- against Rs  3948/-

4.Mobile Dispensary

Mobile Dispensary started on 10-03-08 remained in service throughout the year. This is financed by the family of Headmaster late S. Channan Singh. Six remote villages are selected where there are no existing medical facilities. The van visits the selected village regularly on the appointed day.    20229 patients were treated at a total expenditure of Rs 417897/- Expenses per patient come to Rs  20.66. S. Gurdip Singh of Village Bhana who happened to visit India went to Village Bisso Chak along his wife on 

            17-03-09 and was impressed to see the service there. His father S. Ajit Singh   also donated Rs 25000/- on the same day.

Details are given below: -.          

	Period


	Number Of Patients Served (Village Wise) 2008-09

	
	Raghowal 

(Mon.)   
	Bisso Chak

(Tues.)
	Mawa Bath

(Wed.)
	Swar

(Thurs)
	Bainchan

(Friday)
	Kanwan Wali

(Sat)
	Total

	April to June, 08
	725
	1521
	811
	1121
	651
	1018
	5847

	July, 08
	143
	726
	269
	555
	143
	318
	2154

	Aug., 08
	240

	505
	262
	473
	227
	366
	2073

	Sept., 08
	142
	524
	379
	396
	175
	249
	1865

	Oct., 08
	128
	257
	215
	230
	138
	241
	1209

	Nov., 08
	177
	192
	241
	276
	161
	451
	1498

	Dec., 08
	221
	202
	212
	387
	154
	313
	1489

	Jan, 09
	82

	173
	88
	535
	226
	373
	1477

	Feb 09
	109
	147
	102
	458
	165
	321
	1302

	March, 09
	99
	188
	78
	483
	198
	269
	1315

	                                                                                                                                   Grand Total
	20229                             


5.Treatment of poor patients

We already had our dispensary, diagnostic laboratory and X-Ray plant specially for the poor patients. During the year we have added a mobile Medical Dispensary for remote hilly area and incurred an expenditure of 417897/-upon the treatment of 20229 patients. In addition we have spent Rs. 60986/- for the treatment of poor patients in specialized hospitals.

6.Eye Camps

This year we could organize only 2 camps instead of the usual three. Total expenditure on   these camps was Rs. 154343/- the details are: -

	S. No.
	Date
	Place
	No. Of patients screened
	No.of operations 

	1
	5-10-08
	Moonak Kalan
	316
	48 (IOL)

   1(ord) 

	2
	22-03-09
	Fateh Pur
	206
	30 (IOL)

	                                                              Total
	522
	78(IOL)

  1(ord)


           So far 42 camps have been held. The up to date position is given below: -

	S. No. 
	Particulars
	2008-09
	Progressive Total

	1
	No. of camps
	2
	42

	2
	Total No. of patients screened
	522
	16064

	3
	Total No. of patients Operated upon for cataract
	79
	2094

	4
	No. of patients operated for IOL
	78
	1265 (ord.)


7.Day care centre

I had mentioned in the last year’s report that grant from the Ministery of Social Justice and Empowerment was not received. The situation remains the same. Grant for the year 2005-06 and onwards has not been received inspite of many reminders, representation to the high ups and even the personal request to the Secretary S. Harjit Singh could bear no fruit. Situation has still worsened because grant for the year 2008-09 has also not been received. The due grant for four years has accumulated to Rs 5.5 lakh. All this expenditure was incurred out of the normal budget of the Trust. Expenditure during the year was Rs 132393 against 128464 as compared with the preceding year

I would like to mention the additional activities in the center during the year remained as under: -

27-10-2008

                  Dr Raghbir Singh Bains delivered a very impressive lecture against social evils e.g. drug addiction, female feoticide in the presence of a large gathering. 

15-12-2008

                  Warm socks and scarf earlier donated by Dr Sudarshan Kumar were distributed through Shri Amarjit Singh Naib Tehsildar Tanda in an organized function.

7-03-2009  

 A philanthropist Shri Hari Mitter Behl donated a colour T. V. beds etc. worth Rs11000/- in memory of his wife

29-03-09

The members were taken on a long tour to the places of religious and social importance. The outing was very joyful.               

8.Sponsorship of A Grandparent Programme

The scheme is running since 1997.As mentioned in the previous year report, it is directed by the funding agency that the implementing agency (our trust) should gradually divert the present funds to income generating schemes for the members and their families. Accordingly, a sum of Rs 5000/- was granted from the scheme to S.Balbir Singh son of our granny S.Surjit Singh. Another sum of Rs 5000/- was advanced out of our general account that has been returned by him in 5 equal installments. With the amount he purchased a computer for his existing photography shop. With this assistance, his income from his photography should have been sufficiently increased. During the year a grant of Rs. 408566/- (247720-00 in the previous year) was received.  Expenditure during the year was 316891/- against previous Rs 343235/- 

9.Crafts Centre

Crafts Centre for rural women was sanctioned by Society for service to voluntary Agencies (SOSVA-N). Three-year period has been completed during the year.  50 trainees were admitted for tailoring and embroidery out of whom three had dropped and 47 had successfully completed the training. The 47 trainees are being given Usha tailor model sewing machines instead of stipend in cash. Grant received was RS 208400/- but expenditure incurred was Rs 220873-00. The balance was met out of normal budget of the Trust. The project has not been further sanctioned as its term of three years is over.

10.Dookh Niwaran Kendar

 As the Honorable members know well that a wing of building planned was substantially complete during the previous year with a total cost of Rs 1126022/-. I am glad to inform my honorable members that the remaining work is now completely over. The cost incurred during the year is Rs 41731/-. The upto date expenditure is Rs1167753/-      

11. Natural calamity

During the year there were floods in Makhu area resulting in a lot of damage to houses, crops and others useful belongings. As a relief the trust have delivered the food and other item of use at their doorsteps. The trust spent Rs. 20980/-

12. Reproductive Child Health              

 This is a new scheme financed by the Society for Service to Volunteer Agencies (North) Punjab for the Kandi area in Dasua Tehsil to cover a population of about 12000. Under the scheme, eligible couples, pregnant women, adolescent girls are given the required care. Awareness medical check-up camps were organized. Required medicines, iron and calcium tablets were distributed free of cost. Total expenditure incurred during the year was 219471/-
Assets

The Trust possesses: -

1. Land

i. Baba Budha Bhawan
7k-18 marla

ii. Kakkon


6k-03 marla

iii. Urmar


0k-06 marla      

                                                14-07 marla                 Value  RS 50.00 lakh appr.       

2. Buildings
 

                                                 RS 15.00  lakh appr.        

 3. Machinery, equipment, furniture                                                RS 1.50 lakh appr.       

4. Fixed deposits/ shares etc.                                                         Rs. 4.50  lakh appr.        

                                                    Total                                            Rs. 71.00 lakh appro.

Obviously, the Trust owns very sound financial resources and is able to meet the expenditure upon our current activities and is in a position to add even more

FUTURE PLAN
We have completed first phase of the project. With this, store, kitchen, dining hall and common rooms are complete. For proper utilization of the present structure, some residential rooms for the destitute are essentially required. We are required to immediately proceed towards this direction  

We had purchased 14 marlas of land at Urmar at the National Highway. Out of this 8 marls stands acquired and its compensation RS 8.0 lakh app. is likely to be received only in a few days time. It would be possible to construct basement for the ambulances and office upon the upper stories with this amount. 

As we are associated with Eye-Donation and Blood-Donation, we would intensify our activities in this direction because this is very beneficial for Cornea-Blind persons.

APPEAL
It is my fervent appeal to all my honorable members to build up its resources much needed for the service of the destitute. I am sure, planned efforts shall bring out positive results. 

GOD HELP US

                                                                                                            AGIA SINGH

                                                                                                             SECRETARY

Dated: - April 26, 2009
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